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SUBMISSION

This submissioSilent Voices buried in Inequalitypoks at two issues facing women farmers or
women who live and work alongside male farmers (usually husbands or brothers/fathers).
They are by no means the only issues facing women in farming; howthesyr are critical

issues whiclif addressedvould have a transformative effectdarmg 2 YSy Qandf A @S &
livelihoodsout on the farmlandsespecially those along the North and Western Seaboard

Women make up 50% of the rural agricultural community. In tbain right, they own some
13% of the 137,500 farms, and 4% own the farm jointly with their husbands. 57% of women
work full or part time on the farm (DAFM statistics 2109).

1. The firstisthabur voices are silent we are absentWwen itcomes to sitting at, and
contributing to, policy making tables and lobbying or negotiating delegations at
regional, national and European lewgdecause we are not there
This is, in part, due to the historical development of agricultural organisations along
genderline g KSNBE ¢KI G A& y2¢ (GKS LNRAK [/ 2dzydNEe
what is now the Irish Farmers Association (IFA) reflected roles assumed by ruedy soc
in days past. The ICA assisted women with crafts, poultry and eggs and local market
access for selling their wares, as well as providing a valuable social gathering point. The
men discussed livestock trade and breeding, and the politics of the day.

Women farmers / farming must not be confused with other sectors in agribusiness
where womenare able to organise. Examples here of Cevdsich represents womenin
the agribusiness, support and academic world.

Research shows that groups with more diveseepositions tend to be more

innovative and make better decisions, and that gender diversity helps to encourage
information sharing and collaboration. Yet the number of women farmers in leadership
positions who sit at, and contribute to, policy makingledand lobbying delegationsin
the main farmerSepresentative organisationsan only be described as woeful or
downright nonexistent.

That means the issues that specifically or predominantly affect women farming on the
ground are either not raisear if they are, men are raising and addressing them for us.
Neitheris acceptable Not about us, without usTo advance gender equality and the
rights and capabilities of us farm women to address sustainable food production and
land use, we must be inwed in leading the way.

t N2PLI2&lfa FNRY ( Kréleake@lasy@arah he@BriviBdiup as todlB5 LI2 NJi
little, too late. Aiming to get 20% of women onto tireNational Council by 2027 is too

little. For exampleWomen need to be involved in thestiussions on the upcoming CAP

and its strategic plan NOW. Women need to be involved in discussions on the National
Climate Action Plan NOW.

ThelFAalso plarsto develop atalent bank of women who are interested in holding

positions. These women will liéfered mentoring and training under tHeuture

Leaders Program.

Inthe20@ S NE LQ@S 6SSy FIFINXYAY3IS L KIFE@S YSG Y
female leaderg womenwho could quite easily provide organisational training from the



ground up to theexecutivecommitteeof farm organisationsather than being trained

and mentored themselvesThe mentoring aspeatill also be used to winnow those
62YSY oRoHowa KSEL@! f AYySQ T nMBhthitkkRsidSthes 2 YSyY
box.

The traditional &rm organisations are in crisilthoughseverakectors(sheep, beef

and tillage¥eltthe IFA was not representing them, leaving them with no option but to
break away and form their own organisationthey took with them the culture of the
parent orgamsation. Thigesultsin a group of individuals at the tapblewho believe

the organisation belongs to them. Thidnow what the sector needand they make
policydecisionn behalf of their farmersCounty and branch structures are there to
collect mambership vote in the leadershipnd rally the troops if marches or
demonstrations need to be heldNationally the media and politicians are making
encouraging noises, hoping to get all the organisations together so they can find
strength in unity once me'. After watching the fishing and beetindustries thrown
under the bus, the suckler secton low direct paymentss not trusting.The IFA
however, has massive operating budget (an estimatdd million annually) which
allows them unparalleled acceasd influence; but they are crumbling within and
without. The reforms needed in the agricultural representation sector are almost as
wide sweeping as the reforms needed in the dgd and farming sector.

Women cannot afford to get delayed or siiiecked attempting to assist the IFA or
their breakawayso tackle their autocratic organisational approactesibecome more
transparent and accountable. Therealsono time to start organising aewnational
farmwomen@organisation eitherDecisionground CAPits budgetand how it is
distributed (ie what it pays foand Climate Action are happening no@reativity will be
needed to put the questions to womdand here it needs to be broadened bmth
womenfarmers and consumers for each has a vhleanput about what they want to
see regarding food and how it is producehd take forward the mandate from the
answers.

Things in the global and national fildre changingjuickly. We need tovomen
participating in the conversations helpinginderstand what these things are and what
it means for us in the farming sector

The beeftrade with Englarahd thethreat of Brexit;

Free trade agreementsmore than only Mercosuc threaten to supply the already
saturated and shrinking European marketkvheat, potentially making it more difficult
for us to find markets to sell it to;

Climate change and global warmigghe weather is playing havoc with our ability to
farmor meet our green farming imagdor example keeping animals out at grass

Antibiotic resistance will replace cancer as the biggest cause of death by 2050, claiming
an estimated 10million people annually. Antibiotic use in animals needs to be drastically
reduced;

The consumer is becoming increasingly unhappy with live export of cllirgs for the
veal industry and more interested in plant based foods (whether flexitayesating
meat the odd time, vegetarian (dairy and eggs) or vegan (no animal products);



A Climate and environmental breakdown and habitat and biodiversityd@gsS Q @ S
declared them a national emergency which looks good to the rest of the world and
Y158 LNARAK OAGAT Sya o0StAS@S (GKS O2dzyie A
much aboutthem at all;

A Loss of soil fertility and by this is meant the organic carbon in the soisimglyN, P, K
and lime;

A Water quality deteriorating with direct links to nitrogen use, conifer plantations and
intensive feedlot operations (pigs, chicken arddtle);

A Artificial intelligence and the disruption that it will bring in its wakee can see it
replacing human labourin many sectors including farming (through robotic milking,
robotic feeding, robotic cleaning);

A Ireland and the EU are not food sigientc Irelandexports90 percent of our beef and
milk and import the bulk of our veg and graWe are flooding the West African market
with cheap milk powder, putting local dairy farmers out of business;

A Migration due to conflict, climate and economiasons (something the Irish are well
familiar with)q and the preparation necessary for the populations that will need
relocating as sea levelsrise;

A Trade wars and trade grabs (free trade agreements);

A The decimation of the US dairy industry; the impaeirus such as Corona or swine flu
Oy KI @S 2y I yI GA 2y QionmndisknOepproadaNg t S O2 y 2
diversify and not to have all your eggs in the one dairy basket;

A TheEUGreen Deat we hear about it inthe US and the EU. What does this mean?

Women need to be weighing in on these issu&'s. cannot simplgouble down on an

approach that is already causing stress and collapdee farming community, the

environment andhe broader society. Teagasc, inits Marginal Abatement Cost Curve
520dzYSyids FyR GUKS 5! Ca k 3JI2O8SNYYSyd LI} &SN
mozzarellaand infant formula) is the way forward. The progeny of the dairy cow (generally
half / hdf) will be purposed into replacements for milking (the females) and beef/ veal (the
males). The suckler farmer who rears beef (and it is noted the majority of them produce
extensively grazed stock, housed in slatted sheds over the wet months of the ywdach

are increasing due to changes in weather) will now transition from sucklers (calves that stay
with their mothers until weaning) to contract rearing the replacements or the dairy beef.
This frees the dairy farmer up to concentrate on milking hiséwpanded herd supplying

0KS DfFyoAl Qa-opsyR 204KSNJI RIFANER O2

2. The second issue describes thequalityin which we attempt to farm productively and
sustainably. The Sustainable Development Goals, to which Ireland is a signatory, sees
LINEY2GAY3 ASYRSNISIljdzr t AdGe Fa ONHOALFE (G2 |
all forms of discrimination against wen and girls is not only a basic human right, but
AG Ffaz2 KFra | YdzZ GALX ASN) STG&RiG | ONraa | f
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of smallscale food producersn particular womenindigenous peopldamily farmers
pastoralists and fishergcluding through secure and equal access to land, other

productive resources and inputs, knowledge, financial services, markets and
opportunities for value additiomnd nonfarmenlLJt 2 & Y ®ydmphasis)

That means we women farmers want equal access to the payments from the Common
Agricultural Policg 8 KA OK A& &dzLJLJl2ASRf & 9dzNRPLISQA | yacq
standard of living for 22 million farmers and agricultural workerd arstable, varied

and safe food supply for its 500 million citizens.

The existing CAP payments to Irish farmers however, both male and female, is wholly
inequitable and is failing miserably at providing a decent standard of living for many
farmers, espeially those in vulnerable categories for example widows and single
mothers.

. FASR 2y |y dzyadzoaidlyadAalrGSR Of LAY GKFEG yn
by 20% of Irish farmers over a snapshot period (20001 H Wi KS NBFSNBYy OS
roughly80% of the Pillar 1 paymenltsve beerpaid to 20% of the natia® farmers,

and the remaining 80% of farmers share 20%. Those receiving the large payments are
RSAONAOSR o6& (GKS LC! FyR {KSheyle@asent & WI Ol
farmers who hadx high turnover of cattle through their books during the reference

period or large numbers of sheep especially on the hills. As the payment was decoupled
from production, they did not have to keep the number of stock that generated their

high payments. Faners were actively destocked on the mountain lands by the DAFM as

the land was heavily degraded in places. In essence, those who overstocked have been
rewarded for doing so for the past 15 yegra/hile not having to keep the stock

anymore. Smaller farmes who farmed sustainably were not rewarded with large
paymentsThissystem can only be described as unfairand unsustainable. Yetthose

same farmers are now the ones with the financial opportunityrteestin high external

inputs like chemical fertiligs, pesticides and herbicides, big machinery and robotic
technology. They are able to intensify and exparsgpecifically dairy and beefhese

unequal payments are keptin place by the IFA and its lobbying group in Brifssels.

One of the objectives fothie current CAP reformis a fairer distribution of these direct
payments (Pillar 1)This follows on from the debate in the previous CAP where
continuing the historical payments was deemed unfairand a move was made to create
a flattened paymentfor all farmers multiplied by the hectarage of the farm (flattening).
Irelandand the IFAfough F2NJ WiKS LNAAK hLIIA2YQ 6 KSNEB:
would see their paymenteduced by an amount which allowed those on really low
payments to be brought up incrementally between 2014 and 2020 to 60% of the
average Irish payment. The proposaidsontinue the convergence inthe next CAP to
bring those on low payments up to 75 or 100% of the national average. This move is
being resisted by the IFA who argue that any reduction for those on high payments
would render their farming activities unvibh

This approach was made even more unfair by the 30% of the direct payment that
related to Greening. All farmers must keep theirlands in Good Agricultural and
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one of theresponsibilities. Where one person was being paid less than 100euro per

hectare and their neighbour, on the same land type and stocking density, was receiving
1000 euro per hectare both were expected to do the same work with wildly different
budgets andhus access to resources.

Fine Gael is saying to leave the payments as they are until the new CAP begins (ie no
further convergence towards equality until the né®AHRSs finalised). FF said

convergence would continue in the interim and by 2027 reachctulvergence. SF is
talking about full convergence, frontloading the first 30 hectares to protect the smaller
farmer and then equal payments thereafter.

It is noteworthy that 19/27 member states already have a fully flattened level payment
for every farme.

The Irish Natura and Hill Farmers demonstrated with DAFM 2017 data, that farmers
receiving 106200 euro per hectare for their BPS payment had almostthe same stocking
density as farmers receiving over 1000 euro per hectare (1.19 and 1.18 livestaek unit
respectively)This renders the IFA argument that those who receive more produce

more invalid. Itiglear that a farmer receiving 100 euro per hectare put the same
number of stock into the food chain as someone receiving 1000 euro per hectare.

Farmers eceiving 300 to 600 euro per ha had the same stocking density as those
receiving 600; 1000 euro per hectare (1.60 and 1.77 LSU as opposedto 1.70 and 1.60
LSU). Itisthus clear to see that the farmers receiving the smaller payments produced
the same ashose receiving substantially higher payments.

This inequality needs to be removed. Its aim was to create a strong class of successful,
productive, industrial model orientated farmeby policy makers who expected the

larger farmer taabsorb the smaller fans as thé& ownersgave up due to lack of scale
financial input

What it did in effect was gave opportunities to some and condemned the rest to
financial insecuritg or even worse in the case of the vulnerable, financial hardship. See
the table for a @scription of the vulnerability classés.

Economists and other expertsignore one extremely important fact. Farms, especially
along the North West and Western seaboard, are held by famifjeseration after
generation. Being able to make a profit fronettkand was less important than the

security of tenure the land provided, especially when off farm incomes became possible
from one or more occupants. Freedom from landlords and rents and evictions would
prevent many a family from selling the larithere isan urgent reed for an alternative
economic model that looks at equality and wellbeing, not just economic growth

15 or soyears of this 80/20 approach has generally produced the following results:

1. Those on the high payments have intensified / expandeddiaioy and
intensified. They cannot reduce numbers (or emissions) without facing financial
difficulty or bankruptcyWe do not need another five years of incentivising more
farmers to follow suit. The global outlook for dairy is not as secure as is



promoted by the industry. Once the farmers have expanded, they are at the
mercy of what the industry offers them per litre.

2. Those on the small payments have been experiencing steadily declining farm
incomes for the last decade and are now at wits end.sBage the farmers out
protesting, they literally have nothing leftto logence again, the vulnerable
categories are hardest hit. Single farmers and single parent farmers, widows and
those unable to bring in another income or two are living in dire conditions.

Neither of these outcomes are sustainable. Continuing the current CAP payments for another
rotation until 2027 will be nothing short of a disaster for the Irish economy and the health and
well-being of the county side and its occupatitBhe industrial pproach to agriculture has long
been acknowledged as flawed and broken, and there are adlgstensbuilt onafairer, more
sustainable and resiliempproachwhich need exploring

The proof is there that Ireland can meetits targets under the RPeecord and its EU
commitments of nitrates, water and air quality, and GHG emissibhedo sanecessitates
moving away from dairy expansigack to the numbers of livestock we had between 2010
and 2012. Where farmers reduce stackmeet these numbersthey must be given options to
replace the incomeThese options could inclugemongst otherspayment for public goods and
services (eg clean water, flood defences dtees and wild pollinators as a livestock ynit
carbon sequestration and prevention oD@ emissions from bogs and drained wetlaraisj
developing the hemp industry.

Unfortunately, as was indicated in the answer to a questisked otthe Minister for

I ANR Odzf GdzZNBE 68 . NAR {YAUKIZ ¢5 aDA@GSYy GKIFO YA
profitable broad agricultural activity, reducing the size of the dairy herd in favour of
WRAGSNBATFAOFI A2y Q ¢ a4 RIUKYSIR RAZR oy U yo FHdNANNBYI (i
Given the agrifood program has be industry designed and led, it may go some way to explaining
why other options did not warrant exploration! This, however, is not good enough. Ireland

needs to become food secure and stprbducing the vegetables and fruit itis able to locally

and without toxic sprays and chemicals.

One can only hope that the last paragraphthe Ministersreplyt ! OGA 2y Mmoo O2 YYA I
commission an independent assessment of GHG abatement measures b gstahat

I RRAGAZ2YIE YSIFadaNBa OFyVvigS RS@St 2LISRE At 0
Given the vector and increase in disease and antibiotic resistancéatdl/prudent to put all

2F 2ySQa S3I34 AYy GKS LINPOSNDALFE ol ajedd hyS
pigs would see the agricultural sect@ra O 2 y (i NA 6 dzii A Ripéd duKedpikgh S 02y 2
quality herd of dairy and beef reared outdoors with little antibiotic and anthelmintic use and

with fewerchemical nitratessprays and chemicals will allow us to eat and sell unpolluted meat

and dairy With a scaled back dairy heqgressures will be lifted otine live export trade,
especially for young, unweaned calves. Although farmers and hauliers are quite hardened to

this practice, the Dutch consumer is becoming less happy and the Irish publicis not far behind.

If the new CAP is going to produce a range of new products and services for delivery by
farmers, the budget for paying those farmers needs to be adjusted avaay paying for over
supply of beefand milk (90% of both are exported) and towards the farmers who are delivering
the new products and services.






RECOMMENDATIONS

The following recommendations are suggested:

1 Assistthe submission author secure resourceg assistance for aeries of (for
example) 12 questions over 12 weeks are put to the general publicin the form of Poll
the People / Poll the Women farmer. Results of the poll will allow the position of the
general public (which includes the consumer, themer and the policy makers) or farm
women(depending on approagho be taken forward by a group of women chosen for
the task.The women could also be chosen through the poll methodology.
This Poll the People could be expanded to include the developofentision for rural
Ireland that is different to the current one being floated by the Department, Teagasc
and the IFA which is dairy in the south and Conifer plantations in the North and West to
offset the emissions generated pursuing the 2in1 of dairg meat from one cow.

1 A conversation broader than that covered by the IFA in their diversity reportto
investigate how to bring women in and getthem at the tables where policy and
decisions are being madeith immediate effect This is particularly rel@nt for issues
that affectwomen directly or specificallfWomen should not be chosen for the fact
they are women, but because they bring valuable skills and perspectives/ experience to
the table.

1 Full convergencw® be achieved between now and the start of the new CAP. When the
new CAP is running, the first 30 hectares will be front loaded to protect the smaller area
sized farmer and then equal payments thereaffehis does not have to gain approval
from Brusselsthe Irish governmentis able to make this decision themselves.

1 At present, young trained farmers (male and female) receive entitlements worth the
average Irish payment (260 euro / ha). A recommendation is made that single women
(we prefer not to be cadld spinsters) (with or without children), widows and single men
farmers (bachelors) are brought up to this average payniemediately.

1 Action 113of the now dead in the water Climate Action Plammits to commission an
independent assessment of GHG sdraent measures to establish what additional
YSI adz2NBa Ol y.TaiSmuit Begt&diomhd aSriatter of urgency as it is
envisaged that many of these measures mentioned before (eg developing a hemp
industry, provision of public goods and serviceisnate mitigation strategies including
bog and wetland regeneration etc) will provide alternative methods of payments to
farmers as they transition from an oversupply of low grade dairy beefto a diversified/
mixed farm approach.



END NOTES

ONo farming organi sation BCGgeneg hol d or

No farming organi sation has o0a holddéd on nat
Minister for Foreign Affairs and Trade, Simon Coveney, has stated.

Speaking at the Michael Dillon 0 organised by the Irish Guild of

Agricultural Journalists @ at the Shelbourne Hotel, Dublin, the former minister for

agriculture (2011-2016) shared his views on the fracturing of farm politics in Ireland.

In particular, he reflected on the implications of the pay controversy that rocked the

l ri sh Farmersd® Associati onodétimewhentihtecCork t s cor e

native was at the helm in Agriculture House.

ol think f arahigeanountotdamageateitselfinterms of its capacity to
represent itself effectively.

OWhen | was minister for agriculture & here w
and the IFA was by far the most dominant one. There was also the ICMSA and ICA.

ONow we have a very fractured representation

organi sation; but not as strong as it was, I

o0That i s not good because what it does i s, i
repr es e ndidahe Tamaiste in cawversation withRTEbr oadcast er Sean C
at the Kerry Group supported event.

He continued: oUnfortunately, what ®Bamppened
terms of the undermining of the leadership and scandals around pay and expensesd

did an enormous amount of damage to an organ

a lot of my life.

There was a time during elections that, when the IFA would call a meeting of the

candidates, nobody would not turn up.


https://www.agriland.ie/farming-news/author/claire/
https://www.agriland.ie/farming-news/coveney-delivers-ninth-biennial-michael-dillon-memorial-lecture/

OEverybody wtdeadtaddaysppegaring forahat meeting, in terms of
understanding the questions that would be asked and wanting to be impressive in

terms of answers.
ONo farming organisation has that hold now o
However, the minister is also of the view that the position can be reversed.

OWe can get back there agai n; but the chall e
[Cullinan] is to rebuild the confidence of farmers, as much as having an impactand an

influence on policy.

0Bot h ar e i nipnk the naore that fabming organisations fracture into
different movements representing different sectors & some for sheep, for dairy, for
tillage and some trying to do everything for everybody 0 the weaker the representation

of agriculture.

oFar miangnuic®s stronger force politically when

Producer Organisations

Aside from the oO0internal striked within the
farm politics has been odriven by beef 0.
o0Beef r eal linyoriard eldment of agricslttre deven t hough i tdés n
necessarily the biggest business. It impacts on the most family farms.

OAbout 70,000 farm families get all their f a

some income from beef.

Although the average farm size equates to around 18 or 19 animals, the minister

described the role of the sector as ocruci al

If the price of beef means that producers along the farming supply chain are all losing
money and they are relying on CAP money to make any profit, then you have got a big

problem.

0OThere has been a frustration of beef prices
organisations d where some want to be aggressive, some want to negotiate, some want

to protest, some want to picket.



o0 T h a tinryaiew, been very difficult to manage within farming organisations and
outside them.

OWe need to empower primary producers throug
producer organisations that can negotiate professionally on behalf of large groups of

farmers that have, for the first time, scale on their side in terms of negotiation.

0ltds not just negotiation on price, but on
back to their farmers what is expected of them to maximise the price.

0 F a c twillralsoekrsow what to expect and will be under huge pressure to deliver o

ot herwise the POs will go to another factory

Opinion: Farm politics is in chaos; that is the sad reality

Farm politics in Bland is in chaos; that is the sad reality.

CFNXYSNB R2yQi 1y2¢6 6KSNB (2 2213 6K2ceptable i NHza (i =

situation all the more vexing.

Itis our only indigenous sectqrthe backbone of the economyand the industry that dragged Ireland

out of the depths of its financial depression just a few short years ago.
Yet, it is arguably more vulnerable ntlaan at any time in its history.

At a global level the threats are many fold: climate change; Brexit; trade wars; a reduction in the
Common Agricultural Policy (CAP) budget; the vegan lobby; animal welfare activism; environmental
concerns; changing consemtrends; the propagation of misleading and untrue information; and, of

course, rural depopulation.
National Level
At a national level we can add others to the list: the crisis in the beef sector; disproportionate collateral

damage as a result of dairycter expansion; succession challenges; and steadily declining farm

incomes


https://www.agriland.ie/farming-news/author/claire/
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whether this Government believes the farming vote of today carries the weight that it did in years past?

But the undeniable issue that now adds further salt to open, raw wounds is the fractured and decidedly

chaotic state of Irish farm ptits.

There is evidently a lack of strong, effective and influential leaderskeipdership that is sorely needed
02 A0SSNJ GKS AKALI G2 al FStex2dzi 2F (GKS INRLI 27

Instead of focusing minds, energies and discussions on the constructioified uworkable (policy)
solutions¢ to embolden the sector with new and wédlunded confidence disillusionment and anger

prevails.

That it has gotten to this point might well be described as lerhaps, in some quarters, a disgrace.

2 K2Qa a2 . tIY

C2dzNJ @8SIFNBR 323 (KS LN Argest@inNobiey NEUR in theéchuhtey vithia A 2 y
(then) membership of circa 85,0Q@vas rocked to the core by a controversy involving the salaries of

senior figures.

The fallout from the damagingvelations that followed culminated in a major backlash by the

I 3320AF A2y Qa 3INIaaNR2ia YSYOSNRAKALEZ S@Syddz tfe
Smith and president Eddie Downeguring a tumultuous period in November 2015.

Theelectiy 2F (GKS LC! Q& wm™p §&carhphighin wRich faimerd gefe prandsSdran a dzA
G yB@EXN 0t AAKYSYyGé €SIFRSNIGKFEG 62ddfd R aNBadz2NB | yR
The figure that emerged victoriousJoe Healg was a dairy and beef fner from Athenry, Co. Galway.

| SIrfteQa fFyRaAtARS gAYy YAIKG Sttt KIBS 6SSy OKI N
AdZNDAGAY X WPORR2EIZ NROG YAIKEG taz2 o685 N

pertinent was ttat Healy had never held a senior post within the association.

Lofty Perch

Welkintentioned as Healy was at the outset of his tenure, judging by the turnout, mood and mandates

presented at current IFA presidential hustings, it is evident that this farnylgioltiath has fallen (some

distance at least) from its lofty perch.

This must surely represent a failure of leadership within the organisatm@yond the relative confines

of the role of presidency.



A core theme of the wellehearsed speeches rattled dffy the new tranche of presidential candidates
John Coughlan; Tim Cullinan; and Angus Waas§ KS Yy SSR F2NJ aFI NYSNJ dzy A (i &
0SG6SSy GKS | aaz20AldA2yQa CIF N)Y [/ Sydited&ll okeltheR |j dzl NI

country.

Yet, specific details of how they intend to achieve such an objective are scant.

Below is a sample of the pressing questignmssed repeatedly from the floor at hustings over recent
weeks:

T W2Ke glayQid GKS LC! 2y (GKS LAO1SH ftAySa gAlK

T Wl 2g O2dA R GKS LC! tSG 0SST aSOG2NI AyO2YSa RI
 W2KIFEG A& GKS LC! 3F2Ay3a (2 R2 Fo62dzi AGa RSOf Ay
T Wi2g oAttt GKS LC! NBYIAY NBtSOFIyld 6A0GK az Yl

Tl NYSNABRKQ

Many would say that these views havedmeshaped and compounded by the emergence of Beef Plan
Movementci KS Wy Sg 1AR 2y GKS 06t201Q dOKIFG F2NX¥YSR

frustration.

Veritable Vacuum Of Farmer Frustration

In their view, the IFA had ignored their cry falp, thus creating a space for Beef Plan Movement to
bring the issue; in a rumble of thundecA y 12 G KS Lldzof A 0Qa O2yalOAiAzdaySa:

farmers journeyed to Leinster House to pile their idle wellies at the seat of power.
Gb2 f2ySBINI ¢1SBRIKS Kdzvof § YSaal 38 Syofli2ysSR IO

Having amassed a (claimed) support base of more than 20,000 members over the previous sixgmonths
some of whom were crestfallen or frustrated IFA fgoldiers; others had never previoushvolved
themselves in farm politics the movement mounted a series of nationwide protests outside dozens of

meat processing plants.

They came out in their hundreds at some factory gates; in the main, they camped peacefully day and
night. They circled slawgLISNXY A aaA 06t S o6& I ¢ dzy RSNJ { KiStheLINE JA 4 2

hope that they might precipitate or, more pointedly, force change.

Spirits were buttressed by the kindness of neighbours and strangers, who filled horseboxes and trailers
with no-nonsense sandwiches and frappuccinee flasks.

Consumers and citizens at large (many generations, in some cases, removed frolindrdetming)
A0 NISR G2 Fal |jdz2@5Y 8y WHKSKY T PRKS B2 d&lIW K S K



Many otherfarm organisations rowed in behind taqgd KS L NAaK /FGadtS {KSSLI CI |
GKS LNRAK / NBIFYSNE aAf| {dzaJX ASNBQ ! aa20AtGAz2Y
(INHFAx6 dzi G KS LC! Q& I 0aSy OSty)dwad&einordapdaent.Ay |y 2FFA
Days and weeks passed; yet farmers continued to stand shetdetoulder in their resolve, keeping
OKSANI GAIAET a GKS KSIFIRfEAYS adGd2NB 2y K2dNIe& yI i
But the processors camaibswingingg unleashing a backlash of fury. They pointed to dramatic impacts

for their businesg; citing declines in kiline activity, staff morale and reputational standing. They also

warned that major international contracts were in peril.

While Gardaappeared to have the situation under control, matters escalated at some plants. There
were altercations and threats. Camera phones and solicitors letters became the weapons of choice.

Some protests were subsequently stood down; others lingered.

Alas, th yS LJ NI YSGSNJ GKIFG RARYQUG Y2@0S gl a GKS TFdzyRI
Hats At The Door

Protesters put their trust in the movement; they listened to its leadgadbeit at times they did not
FIAINBSd ¢KSe 61 AGSR Ay (KS atheiiflepandedtiichaired bewfd (i | { S K 2

sector reform talks at the offices of the Department of Agriculture, Food and Marine.
Here the unions could not be splintered; their hats had to be left at the door.

It was their duty to represent all beef farmeggo articulate and communicate in no uncertain terms
the gravity of the situation. Their collective mandate was to demand answers and gdétan Meat
Industry Ireland (Mll), Bord Bia, Teagasc@andt least¢ the Minister for Agriculture Michael Creed.
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front did emerge. They needed strength in numbers.

The resultant Irish Beef Sector Agreement was hedoon September 15, 2019.

It was far from perfect; many of the groups around the table privately admit that. Other farmers have

rejectedit in its entirety. They, it appears, are prepared to return to the pitkes.

Indeed, some have already taken sumttion; a snap protest outside Agriculture House (on Kildare
Street in Dublin) collapsed the first meeting of the muactiicipated Beef Market Taskforce, before it

even commenced.

Much like heifer and steer prices since Alidy, the situation has now gjaated. The silence from the

department, MIl and the various state agenciesis deafening.



Farmers deserve better than this.

Yet again, they are being sidelined and the pot is being stirred once more.

Frustrations Are Buiding

Frustrations are building ovene lack of progress on setting a new date for the taskforce to meet; there

are concerns over the implementation (or lack thereof) of some agreed action points.
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closing in.
While most farm unions are supportive of the establishment of the two independent beef producer

organisationg A YSR 4 AYLINRBOAY3I LINRYI NE LhRRadeQ®osing y S3

to undermine this initiative.

Aside, concerns are mounting over the pressure that daiigin calves will put on the already fragile
beef system next spring. Of course, the prospect of the UK exiting the EU still looms menacingly on the

horizon.

So, instead of protecting and buildingan farmer unity, these lowly buds of solidarity might now rot
wheretheyliccYdzOK f A1S GKS odA {1 2F GKA& &SIFNRa LRGl G2

If farmers ever needed competent and strong leadership to navigate through dangerous waters, it is
right now. That applies to adind sundryg be it the IFA, Beef Plan Movement, ICSA, ICMSA, INHFA,

Macra na Feirme or others.

Is It Time For AMerger Or A Super Group?

Despite what some Dubkcentricpoliticians may espouse, the agriculture sector is simply too

important to the widercountry, the national economy and rural communities to be ignored.
Nor can it be represented by a fray of fragmented voices with partisan ageratahis crucial juncture.

2 KSYy LidzakK OFYS (G2 akK2@gS frad {SLSYRSNR YRS & 20D

even a shared identity.
The consensus reachedin the Irish Beef Sector Agreement is testament to that.
So who is going to step up to the plate?

Some might claim that Beef Plan Movement took charge when it gathered hundreds of farmergsn mar
and hotels roomg across the length and breath of the country (prior to the protests). They spoke of

revolution.
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Meanwhile, one of the mostunMIIA y 3 YSaal 3Sa FAEGSNAY3I GKNRIdAK 7
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daunting future.
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carrying hardliners. But now more than ewgiogether it stands; divided it falls.

Press Release on IFA website
MINISTER COVENEY MUST FACE DOWN CIOLOS PLAN FOR MINIMIURAPAYMENT 5 -
4 April 201

Uncategorized

wSIOlGAay3a (2 GKS 2dz2i02YS 2F (i KA & IFA Brésidenilohd Briwdid the Mitigtad forf AgriviBue(SimgrECovenky, asdaiesd¥nd of tHeNIBedd, to
face down Commission@iolo®2 R YI 3Ay 3 LINE LI & | f dnd iiskstNBatthe EdmyhikssiodACceht thie ¥idsegrieht and flexibilities reached on CAP at the March Farm
Council of Ministers meeting.

Following meetings with senior EU Commission officials in Brussels lasloheeRryan said it is obvious Commissi@ieloss trying to steamroll through a very damaging minimum
payment proposal, as a backdoor method of flattening.

He said a minimum payment on Ireland would completely negate the outcome suggested by the Minister under his approxitehtiomirany benefits that could accrue from a flexible
greening option would also be erodétk said this would inflict massive additional cuts on farmers, seriously undermine their aiaditiould force regionalisation on the country.

W2Ky . NEBFY ftaz2z OFtfSR 2y LNRAK a9t Qa (2 &K2g {KSANI.sessikther tefiRg fabriels Shodt whiat migiit Napped the
LNAEK a9t Qa ySSR (G2 IOGA@Ste OFYLI Ay (G2 SyadNB KIFambud agedndeBtlISH Yy t NI AFYSyd ad
He said the next two months are critical, and Minister Coveney must ensure no further cuts are conceded to Con@inésimtire ongoindrilogue discussions with the European
Parliament and the European Commission.

GaAyAd0SNI 1 205ySe Kla | 2206 G2 R2 a4 tNBAARSYG 27 hehégtiatiors.Nawital thatitye Ministat reeatzihe Mddt nagatisel
aspects of Commission€iolo®) LINE L2 &+ f 42 yR RSt AGSNE Fy 2dzi02YS (KIFG &adzZJl2NIa | OGABS LINRRAzOG A

John Bryan said IFA remains totally opposed to flatt@midgegionalisation or a minimum paymeFie IFA President said a minimum payment would take money from productive farmer.
and redistribute it to inactive farmers who produce litle¢ KA & A & dzy’ ¥ I APNs Ingistng thaf mdbiésSaliablefddi@ribution are targeted at active farmers with low

LI eySyitas daAy3 2062S0GABS ONRGSNAI &dzOK Fa &aG201Ay3 NIdS& FyR GKS 2LXiA2y 2F Oz2d
IS 8FAR GKS TFdzidNB @AloAtAdle 2F (Sya 2F (K2dzal yR& st nlLINE R diBi @S | T If N RBILBNIRSYE 15
Coveney securing a deal that works for agriculture in this cotiteyrecent UCD study commissioned by IFA highlights the importance of direct payments to farmers in the cattle and s
sectors.

Mr Bryan said the Minister must also commit 50:5@iancing for the next Rural Development programme for the next seventgesansport vulnerable regions and vulnerable sect@n.
LFAs, John Bryan said the Minister must use the flexibilities in the criteria to retain the maximum area currently designated
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Women vulnerability | Married Divorced widowed Single

Young, older, elderly

Two jobs

Onejob

TwoGoodDirect
Payments

Two ANC/ Glas etc

One Good Direct
Payment

One ANC/Glas

Children

No children

Childcare required

Elderly care required

Disability care requirec

Economic capital

No economic capital

Social capital

No social capital

Having a disability

House/ Inadequate
housing

Medical aid or card

No medical aid

Isolated location

Neighbours

Farminfrastructure (eg
sheds etc adequate)

Farm infrastructure in
need of repair

Farm infrastructure
absent

Vv

Support programs are put in place to facilitate the transition e.g. facilities and access to loans
or grants through resources like TAMS (targeted agricultural modernisation scheme) which
deliver Young Farmer Capital Investment Scheme, Dairy Equipmenmh8&ceganic Capital
Investment Scheme, Low Emission Slurry Spreading Scheme, Pig and Poultry Investment
Scheme and Animal Welfare Safety and Nutrient Storage Scheme (slatted sheds with slurry
tanks).

The industry who has designed and led this approachalking money, we see it in the profits

of the beef barons and the dairy sector. We see it in the salaries of those who support and
facilitate the industry- the IFA and the dairye® LJa > GKS . 2NR . Al Qa | yR
Teagasc leaders. We see it ietbales of fertilisers, chemical pesticides and herbicides, big
machinery for the big recipients of the CAP payments and for the contractors who provide that



function for the smaller farmer who has to work a day job to survive financially. The person
who is not seeing any profitis the small farmeoff whose wholesome image of grassared
and fed beef the industry markets its beef and milk.

Instead of this being called out and replaced by an approach designed by the farmer, the
consumer and thg@olicymakers, the media (eg the Farmers Journal partly owned by the IFA
and whose editor sits on theirtop committees and Agriland and Farm Ireland who represent
the interests of the industry) and the politicians and farm leaders (especially those whb pro
from, or are heavily invested in, the current set ppdy the victims against one anothée

farmers accuse the broader public of vilifying them and demonising their cows, and they blame
the environmentalists for bringing up issues like clean watdrates use and GHG emissions.

The environmentalists see the farmers as the source of the proklalithe while the industry
keeps increasing the problem.

VI

Civil Society Statement on the Reform of European Agricultural Policies

March 2017
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We, the undersigned organisations, believe that the European food and farming systemis
broken that it is working for the interests of a few to the detriment of the majority of people,
farmers, and the planet.

9dzNR LISQa F22R |y Rycantiblddty edvasteIuliuseDdnfinite ¢ldvd O
resources and damages the environment by contributing to climate change, biodiversity loss,
depletion of fisheries, deforestation, soil erosion, water scarcity, as well as water and air
pollution.

Factorystyle farmingg largely dependent on imports and a major contributor to antimicrobial
resistance; has been promoted at the expense of viable incomes for farmers and jobs in rural
areas in Europe, as well as human rights, decentwork, and livelihoodsé&haping countries.
Farmers are facing a flawed choice between bankruptcy and further intensification. Farmers
practising credible alternatives like organic and agomlogical agriculture remain on the

fringes in favour of business as usual. At the séime, high levels of undernourishment, the


https://www.arc2020.eu/wp-content/uploads/2017/03/CSOs-Common-Statement-on-European-Agricultural-Policies_FINAL_20170305_8pmformatted.pdf
https://www.arc2020.eu/wp-content/uploads/2017/03/CSOs-Common-Statement-on-European-Agricultural-Policies_FINAL_20170305_8pmformatted.pdf

rapid rise in obesity and unhealthy diets are among the main causes of death and disease both
in Europe and worldwide.

¢CKS 9! Qa /2YY2y ! ANROdz GdzZNIF € t2f A0& o6/ !t v KI
sygem through the promotion of agrandustrial farming methods and global commodity

chains. In order to meet the Sustainable Development Goals (SDGs) and its obligations under

the Paris Climate Agreement, the EU must carry out a radical reform of the CA&l ated

policies. A fairer, more sustainable and resilient system is urgently needed.

¢CKS dzy RSNBAIYSR 2NHlIyAaldGA2ya OFff F2NJ I Yl 2
system on the basis of the following principles:

- Fair and diverse food anthrming economiesensure a fair income and decentwork

conditions for farmers and farm workers; facilitate access to farmland for sustainable peasant
farming; encourage short supply chains and sustainable public procurement policies; grant fair
accesstdK A 3K ljdzl f AGe LINPRdzOGAa F2NJFff O2yadzyYSNAT
food and on the livelihoods of smallholder farmers in the global south.

- Healthy environment and a food and farming system that respects animal welfamesure

the end of harmful subsidies; reward and incentivise the delivery of positive environmental and
social outcomes; restore and prevent further loss of biodiversity; encourage conservation and
active use of genetic diversity; ensure agricultural production isfii@a synthetic chemical
pesticides and mineral fertilisers that harm the environment; prevent and minimise food waste
throughout the food chain; halt food and feed imports linked to deforestation; ensure that
animal health and welfare are effectively resped; replace the current industrial livestock
system with extensive alternatives where animals are not treated as mere commodities and
the balance between livestock and land capacity is ensured, while the overuse of antibiotics
prevented; radically reducemissions from farming and ensure a transition towards a resilient
food and farming system.

-{ dzLJLJI2 NIi T 2 NJ OA (i Abkirr¢ris@e olfr$obd atid€arnhing Bystenfdsters

healthy, nutritious, seasonal, local, culturally appropriate and affbldaiets; encourage
f26SNIfS@Sta 2F FYyAYlLFf LINPRdzOG O2yadzYLWiAzyT
consumption on theirown health, on farmers, animals and the environment; prevent negative
impacts of agricultural methods on the health of farmeiam workers and rural populations.

-l Ldzof AOf& OO2dzyilofS F22R &a8aGSY gAGK LI N
and democracy involve citizens in transparent decisiomaking processes; prevent corporate

capture of decision making; empowecal communities to lead the transformation. We are
committed to achieving a real transition by working in partnership with farmers, citizens and
policymakers. Therefore, we urge the European institutions and national policymakers to

rethink the role anddirection of European agriculture policies and use the principles presented
above as a basis for the ped20 Common Agricultural Policy reform process.

Note: scenarios-b describe the different stock levels from intensifying dairy and suckiatéasifying

dairyonly
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Summary: Ammonia emissions
(NB: excludes mitigation actions)
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Please Note: when the IFA ancthovernment say Ireland has the lowest footprint for beef and dairy inthe EU, it
is the lowest part of the dip they are talking about. Once the dairy numbers start rising, this footprint rises too.
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