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Cork Kerry Community Health Care Area

• Population:736,489 
• Large Geographical area
• Urban V Rural
• Community Drug and Alcohol Services 



Previous Service Delivery Model

2 Task Forces

12 Different Employers

31 Services

Lone workers

Consistency of Service Design and Delivery 

Health Inequalities



Strategic Review 2018/19



Recommendations

Co-Locate workers

Develop regional ‘Hubs’ 
with satellite clinics

Consider one single 
employer



Coolmine
Cork / Kerry
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Structure of Service

• Coolmine service is coordinated and delivered 
through 6 regional Hubs:
• Cork City North
• Cork City South
• East Cork
• West Cork
• North Cork
• Kerry

• Each Hub is managed by a Team Leader and 
service is delivered by a team of Project 
Workers.



Hub Contact Details:

•East Cork:   086-0130714

•West Cork:  086-0130723

•North Cork: 086-0832348

•City South:  086-1081539

•City North:   021-2021241

•Kerry:           086-1367691

Clients can access the 
service by contacting 
their local Hub. Other 
agencies or 
professionals can also 
make a referral on 
behalf of a client.



Total referral's - 995

Coolmine Cork/Kerry

January to September 2022

Mental Health Service

Probation

Other Addiction Service

Main Referrals In

Self/Family 40%

26%

10%

8%

16%Other

*Other Addiction services includes; Tabor Group, Anchor House, Frances Farm, Heron House

*Others includes; Housing First, Pieta House, Focus, Recovery Academy, Prison Services, GP's, Justice Project
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