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Adapting how we respond to a new drug landscape  





HSE Safer Nightlife Programme 2022-2023

1. Resource development
2. Media and social media 
3. Volunteer recruitment and training
4. Harm reduction outreach 
5. ‘Back of house’ drug testing pilot



‘Back of house’ Drug Checking 

Sinead Mc Namara and  HSE National Drug Treatment 
Centre Laboratory 

Not the HSE bin

HSE surrender 
bin



Harm Rreduction

Outputs

New 

outreach service 

• New stakeholders

• Collective action to reduce harms

• Changing mainstream dialogue

• Service barriers and fear

• Stigma reduction 

• Innovative – for Ireland

• Education in new ways

• Harm reduction interventions

• Trust

Health-led



ANALYSIS

• 177 samples

• First quantitative  results of MDMA

• MDMA rage 50mg – 265mg / average adult dose 75mg – 125mg

• 4-7 first identifications – drugs never found before in Ireland 

• 6 risk communications

• 1 MDMA update 



• Improve research 

• Other monitoring 

projects 

• Feedback

• Review

• Improve

• Expand harm 

reduction services 

for non-dependent 

groups 

• Dedicated lab

• ‘Front of house’

• Community

NEXT STEPS

• Health, Culture and night-

time economy



Nicki Killeen
Emerging Drug Trends Project Manager 
E: Nicki.killeen@hse.ie
Social: @drugsdotie 
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