
Brain development with age
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Why people use drugs?
 Caution against over-reaction. Importance to maintain relationship 





4 TIER MODEL
CAMH-child & adolescent mental health/   CAA- child & adol. addiction

Tier 

level

Specialist skills 

available to help 

young drug 

users

Type of 

adolescent 

accessing 

service                                     

Type of 

intervention for 

drug use

Intervention 

delivered by

Examples of 

such 

services

Intensity 

and 

duration

NOT either 

CAMH or CAA

Start of drug 

use

Basic advice +/-

referral

Individual 

professional 

Teacher, 

SW, GP, 

A&E, PO 

Low 

intensity-

ongoing

Either CAMH or 

CAA

Problems 

due to drug 

use

Basic 

counselling, 

brief 

intervention, 

harm reduction

Individual or 

MDT

CAMHS, 

Addiction 

DTF, 

Medium 

intensity-

Medium 

duration

Both CAMH & 

CAA based in 

the community

Substantial 

problems 

due to drug 

use

Specialist 

counselling, 

family therapy, 

medication

Specialist 

MDT in 

adolescent 

addiction

Specialist 

adolescent 

addiction 

service

Hi-

intensity,

Short / 

medium/ 

long term

CAMH & CAA at 

In-Patient  / Day 

hospital

Severe 

problems or 

drug 

dependence

Individual & 

family therapy 

medication, 

residential-

detox / stabilise

specialist 

MDT in 

adolescent 

addiction

Specialist 

day hospital 

or in-patient 

adol. 

Addiction

Very high 

intensity ,

Short/

medium/ 

long term



Stakeholders

SASSY MODEL OF CARE

Young people,
Parents,  Guardians

Community based services:
youth workers, residential care 
workers, teachers, school 
counsellors,
public health nurses, GP’s

Primary 
services

Secondary 
services

CAMHS: Consultant psychiatrist, 
doctors in training, clinical 
psychologist, nurse, social 
worker, speech and language 
therapist, Occupational 
therapist, child care worker

Tertiary 
services

SASSY
Consultant psychiatrist, 

counsellor, family therapist

TUSLA: Duty social workers, 
designated social workers, 
child protection welfare 
officers,  after care social 
workers

Emergency 
Department

Residential 
units

Forensic services, 
Probation Officers, 
Gardai, JLO, Court

Day Hospitals
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2022: Age – Referral (118 SU)
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2022: Age first use (118 SU)



2022: Drugs of choice -Polysubstance (118 SU)
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2022: Exit outcomes (76SU)



HUB & SPOKE MODEL 

4 
NATIONAL 

HUBS

SPOKE 

smaller team 

SPOKE

Local service 
links 

SPOKE 

Telemedicine

Advice 
/supervision

Tier 4 

SPOKE

Community links
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