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What is the DRIVE project?

• DRIVE is a national  Interagency project

• Developed to respond effectively to Drug Related Intimidation 
& Violence throughout Ireland 
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National Communication Structures



Community Structures 
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•                 DRIVE liaison 

•               Nominated DRI Inspectors  



Training 

Train the trainer
DRIRP, trauma informed 
care, risk management, 
referral options 

Disseminated by DRIVE 
liaisons 

Available to all community 
partners 



Challenges  

Inconsistent 
approach and 

messaging across the 
country 

High levels of fear in 
communities 

Stigma/Trust issues 
within communities 

Achieving 
widespread 

dissemination 



Recommendations 

Sustained budget for DRIVE project

Nominated Drug Related Intimidation Inspectors, mandated 
and supported 

Eliminate geographic inequity for addiction and family 
support services 

Resources made available for National DRIVE Campaign 

Resource structures across all 24 Task Forces
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