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The two first prevention fallacies in one sentence

”Prevention is: giving 
to 13 year olds 

accurate information
about risk behaviour”



9What makes young people drink to drunkenness?
IN THE LAST 30 DAYS, adjusted for sex and country
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FR IENDS GET 
DRUNK (VS.  

NONE)

PARENTAL CARE (VS.  ALMOST 
ALWAYS)

PERSONAL SIGINIFICANCE OF 
RULES (VS.  TOTALLY DISAGREE)

POOR SCHOOL 
PERFORMANCE 

(VS.  NOT)

OR 
(95% 
CI)

Descriptive norms … 

Cannabis: 
OR = 85



It‘s all about individual responsability, right?

… or about education …





Controlled versus impulsive-driven behaviour



Don‘t focus on individual decision-making alone

This drives behaviour:
• visibility, 
• perception of normality 

& acceptance, 
• Ease of access
But traditional prevention 
relies on: 
deliberate cognition, 
motivation and impulse 
control (‘agency’)



The unloved child

Environmental 
prevention

We missed out: 



A new model of environmental prevention





Mostly manualised 
programmes

Better 
interventions

What we’ve been doing for 25 years: 



Xchange prevention registry



Create nurturing and 
protective environments

Local 
policies

We haven’t considered much:  



Facilitators/Moderators
(not part of the model):
• Youth curfew hours
• Committed national

alcohol policy
• Committed education

and youth policy
• No awareness

campaigns, no 
warning, etc.

The Icelandic Model: what is special there?

Potentially effective
Behavioural Change
elements: 
• Supervised free 

time: leisure
vouchers

• Family dinners
• Parental monitoring
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No convincing evidence of effectiveness



CTC – Communities That Care

1. community readiness assessment;
2. engage key stakeholders and forming a 

coalition
3. develop a community profile using 

epidemiological data to identify risk and 
protective factors;

4. review evidence-based interventions designed 
to reduce the community’s identified risk 
factors, bolster protective factors  select from 
a menu of effective interventions;

5. implement interventions with high fidelity and 
regularly evaluating implementation



Local alcohol regulations England and NL

Local authorities designate
cumulative impact zones
(CIZs) where there is
cumulative stress caused by
excess alcohol supply
CIZs and restrictions on new 
licenses shall regulate the
availability of alcohol and 
change the drinking
environment
Applicants for a new alcohol 
license have to demonstrate
how they will avoid harm, 
hence reversing the onus
probandi.

Burton et al 2017
de Goeij et al 2017
de Vocht et al 2015
de Vocht et al 2016
de Vocht et al 2017

Replicable
Transferable results
There is no developer 
involved 
No one promotes it, but as 
an intervention it can be 
deployed in different ways

Large effects: 
decline in violent 
crimes, sexual 
crimes, public 
order offences, 

hospital 
admissions



What else have we been missing?



It’s about decision making…
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.. but money and
implementation is at 
local/regional level

... or at NGOs
Sloboda-Doctrine: don‘t

train frontline staff if
their bosses haven‘t

been trained!

Who would really benefit from prevention science?

In Europe: strategic decisions might be at national level

DOPs = 
Decision-

Opinion- and 
Policy-
makers



EUPC



EUPC Model of change: shake belief foundations
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• Advocate for the 
discontinuation
of ineffective approaches

• Give impulses for innovation
• Curiosity for evidence-based

prevention
• Space/funds for new strategies
• “Disturb" prevention systems 
• Empower important actors (law enforcement!): many 

haven’t realised their role in prevention



Cornerstone: Xchange
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Principle: caution and care
Don’t promote 
• (costly) interventions with lack of evidence 

for cultural transferability (Planet Youth)
• that are not beneficial in our context 

(Strengthening Families Program)
• That have not been evaluated in our context 

(Lions Quest)
For your money and your kids: choose 
strategies proven to be safe and effective



So what?

1. Perception of others’ behaviour 
drives our own

2. Env. prevention works against 
“normalisation” without 
criminalising

3. Good regulation is prevention, 
information is mostly not. 

4. Programmes are effective but 
require infrastructure: they are only 
half of the pie

5. Local environmental prevention 
policies are effective too, yet use 
already existing resources

6. Remember the silent majority
7. Careful with what they sell you

Cautious and 
savvy 

spending



Hawkins & 
Catalano: 

Communities 
that Care

Prevention is primarily 
working upstream

… where it can make a 
difference for a lot of 

people. 



emcdda.europa.eu

  twitter.com/emcdda

facebook.com/emcdda

flickr.com/photos/emcdda

youtube.com/emcddatube

Questions or expressions of anger? 

Gregor.burkhart@emcdda.europa.eu

Make things happen ... instead of: let
them happen
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